WIR Mentoring Session Sheet
Instructions: This sheet is designed to help mentors and mentees align on expectations, maximize their time together, and track progress over time. The mentee should fill out the Pre-Session Preparation section at least 24 hours before the meeting. Both parties should collaborate on the Post-Session Reflection at the end of or immediately following the session.
1. Session Overview
	Mentee Name:
	
	Mentor Name:
	

	Date & Time:
	
	Session # / Focus:
	


 
2. Pre-Session Preparation (To be completed by Mentee)
A. Progress Update
Review your action items from the previous session. What progress have you made, or what roadblocks did you encounter?
	Previous Action Item
	Status (Done / Pending / Blocked)
 

	
	

	
	


B. Current Goals & Main Objective
What is the single most critical goal you want to focus on during this specific mentoring session?

C. Proposed Agenda & Discussion Topics
List 2-3 specific topics or challenges you want to bring to the table for advice, brainstorming, or feedback.

Topic 1: _______________________________________________________________________


Topic 2: _______________________________________________________________________


Topic 3: _______________________________________________________________________
 
3. Post-Session Reflection (To be completed together)
A. Key Takeaways & Insights
Summarize the core pieces of advice, breakthroughs, or new perspectives uncovered during the discussion.

Insight 1: ______________________________________________________________________

Insight 2: ______________________________________________________________________

Insight 3: ______________________________________________________________________
B. Agreed Action Plan for Next Session
What concrete, measurable actions will the mentee commit to executing before the next meeting?
	Action Item Details
	Target Deadline
	Success Criteria
 

	
	
	

	
	
	


C. Next Session Scheduling
Proposed Date & Time: ________________________      

Tentative Focus: ________________________
